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The main components of internationalization of higher education are:

- global competition for talents 

- recruitment of international students

- development of international branch campuses 

- students, staff and scholars exchange programs,

- internationalization of the curriculum

- research and education partnerships between institutions

Guest lectures and Expert Training
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Guest lectures, among particular subject lectures, will give students the

opportunity to gain exposure to some aspects of agronomy studies abroad and 

help them traverse the "soft borders" between European universities. 

However, positive feedback is expected from exchange of guest lectures 

between project partners giving possibility to students, from all partner 

universities, to hear about old subject from new perspectives and giving 

teachers experience of teaching new students to old subjects
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TOPIC OUTCOME

Agrometeorological measurements 

and data analysis

Improved skills and ability to organise specific 

measurement tasks at home institution

Crop modelling (theory and 

training)

Understand interactions in the soil-crop-atmosphere 

system affecting plant growth; Ability to simulate crop 

growth and related processes such as crop water use

Ecophysiological monitoring Better understanding of plant-soil atmosphere interactions

Agrometeorlogical index models 

and impact algorithms

Ability to apply index models and algorithms for monitoring

From theory to practice in 

agrometeorology

Ability to understand complexity of real world problems for 

improving/tailoring own research

Project development and 

management

Submitted projects
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Do you think that the attending students had English language problems?

GUEST LECTURES

Language problems

No Probably some of them
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What is your impression about the interest of students?

0% 10% 20% 30% 40% 50% 60%

 They were very interested (taking notes)

They were attending as any lecture of their course

 They were distracted/bored
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0% 10% 20% 30% 40% 50% 60%

None

1-3

 4-6

 More than 6

How many questions did students ask about your GL (during or after)?
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1= completely disagree

2= disagree
3= agree

4= strongly agree
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0% 10% 20% 30% 40% 50% 60%

The preparation of slides

The preparation of teaching material

English language

Find the best way to link my lecture content to local course
content

Adapting my technical language/level to the student’s
background

Which were the main difficulties faced in giving your GLs?
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Financial restrictions

Difficulties to have international agreements

Need of personal/direct contacts

Lack of time

I do not think it is useful for me

I do not think it is useful for students

17%
83%

It depends Yes

What do you think about the possibility to continue giving GL after project lifetime?



Workshop, 2018 Novi Sad

0%

10%

20%

30%

40%

50%

60%

5 6 7 8 9 10

Rate your experience from 0 to 10
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9,1%

22,7%

13,6%

18,2%

36,4%

Agrometeorological
measurements and data analysis

Crop modelling (theory and
training)

Ecophysiological monitoring

Agrometeorlogical index models
and impact algorithms

From theory to practice in
agrometeorology

Project development and
management

EXPERT TRAININGS



Workshop, 2018 Novi Sad

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

Not met Nealry met Fully met Very well
met

Overcome of identified
gaps between UNSFA and
BOKU/UNIFI

Improvement of my S&T
capacity

Improved my teaching
curricula

Do you think that the ET met the following expressed objectives
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Estimate to what extent the ET experience will be relevant to your job

56%

44%

Relevant Very relevant
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1= completely disagree

2= disagree
3= agree

4= strongly agree
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0% 5% 10% 15% 20% 25% 30% 35% 40%

Joint presentation to scientific conference/s

Joint paper/s or other publication/s

PhD thesis

New projects

 I do not think the ET may turn out in a specific product

 Other (specify)

Which is/are the main “product/s” of your ET?

Improving TC, New projects
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Which aspects of ET should have been organized differently? 

more topics

longer period

more practice

What do you think about the possibility to participate to other ETs after the project?

12%
88%

It depends

Yes

Financial restrictions

International agreements

Availability of trainers 
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Conclusions

- SFE implemented internationalization by mean of ETs and GLs

- 8 researchers/professors and more than 300 students were involved in GL and

- 9 researchers were involved in ETs

- Teaching curricula improved, teaching material produced, international 

networking enhanced, new projects submitted

- Financial constraints and work overload can be a limit…


